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Shaping our culture together



Workforce Strategy - 5 year delivery plan
 

Year 
1   Pay, Reward 

and Benefits

Recruitment, 
Selection, 

onboarding and 
settling in

H & S 
Culture

Employee 
wellbeing

Policy schedule 
and review

Employee 
engagement

Setting the 
foundations

 
 

Year 
2   Performance 

Mgt Culture
Data & 
Metrics

Values and 
behaviours

Workforce 
strategy review 
'fit for purpose'

Equality 
diversity and 

inclusion
How we'll be

 
 

Year 
3  

Workforce 
planning and 

skills gap
Digitisation HR Systems

Our skills 
and 

systems
 
 

Year 
4   Leaders of 

the future
Talent 

Management
Succession 

Planning

Workforce 
strategy review 
'fit for purpose'

Future 
workforce

 
 

Year 
5   Coaching

Culture
Organisational 

Capability
Career

Pathways
Moving 
forward



Focus on this update

• Sickness absence
• Employee wellbeing and EDI
• Employee turnover
• H & S update



Sickness Absence



Sickness absence
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Sickness absence
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Sickness absence by Group Service



Sickness Days Lost by Service per FTE



Sickness absence Reasons 2022 compared to 2023

Key points
• Short term absence is significantly higher than long term sickness absence
• Short term sickness absence has the greatest operational impact
• Covid, Viral infection and Stomach/digestion concerns account for the highest number of days lost at this point in 2022 

and in 2023.
• Significant decrease in the number of Covid related absences compared to the same period in 2022.



Sickness absence - Work-related Stress  Days Lost by Service
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Sickness absence – Non Work-related Stress  Days Lost by Service



Sickness absence - Work-related Stress Days Lost  by Grade
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Sickness absence – Non Work-related Stress Days Lost  by Grade



Employee wellbeing
and

Equality, Diversity and Inclusion



Inclusive & Well
Workforce Wellbeing Strategy
2024 - 2029

Senior Advisor – EDI and Wellbeing



Wellbeing  



Equality, Diversity & 
Inclusion  

The Disability and 
Inclusivity Passport 
- a manager's 
perspective – 
YouTube Clare’s 

The Disability and 
Inclusivity Passport 
- a colleague's 
perspective - 
YouTube (Lesley)

The Disability and 
Inclusivity Passport 
- Everyone matters 
at Gateshead 
Council - YouTube

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D4zNB9uevSsI%26t%3D2s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=6uuXP8vnWaNOqYeB1qHJS7zse1%2FIqQgRExJvUj8Uvno%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D4zNB9uevSsI%26t%3D2s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=6uuXP8vnWaNOqYeB1qHJS7zse1%2FIqQgRExJvUj8Uvno%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D4zNB9uevSsI%26t%3D2s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=6uuXP8vnWaNOqYeB1qHJS7zse1%2FIqQgRExJvUj8Uvno%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D4zNB9uevSsI%26t%3D2s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=6uuXP8vnWaNOqYeB1qHJS7zse1%2FIqQgRExJvUj8Uvno%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D4zNB9uevSsI%26t%3D2s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=6uuXP8vnWaNOqYeB1qHJS7zse1%2FIqQgRExJvUj8Uvno%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DFcaGZhzk6dQ%26t%3D4s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=0TBwgp2HaV%2BTMrcTj8xaHjnwNNpJlJghbV3i1PnolX8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DFcaGZhzk6dQ%26t%3D4s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=0TBwgp2HaV%2BTMrcTj8xaHjnwNNpJlJghbV3i1PnolX8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DFcaGZhzk6dQ%26t%3D4s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=0TBwgp2HaV%2BTMrcTj8xaHjnwNNpJlJghbV3i1PnolX8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DFcaGZhzk6dQ%26t%3D4s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=0TBwgp2HaV%2BTMrcTj8xaHjnwNNpJlJghbV3i1PnolX8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DFcaGZhzk6dQ%26t%3D4s&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=0TBwgp2HaV%2BTMrcTj8xaHjnwNNpJlJghbV3i1PnolX8%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DnWwcckZ1VOk&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=7UJQdWTNhSFAYVpWbVx7BM188UrrS0BFh4Tk4k86i20%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DnWwcckZ1VOk&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=7UJQdWTNhSFAYVpWbVx7BM188UrrS0BFh4Tk4k86i20%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DnWwcckZ1VOk&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=7UJQdWTNhSFAYVpWbVx7BM188UrrS0BFh4Tk4k86i20%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DnWwcckZ1VOk&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=7UJQdWTNhSFAYVpWbVx7BM188UrrS0BFh4Tk4k86i20%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DnWwcckZ1VOk&data=05%7C01%7CMichelleBrown%40Gateshead.Gov.UK%7C3ce97ce2094d4b245cba08dbbe92eacc%7C09fbb97943174d219cb6e58811169cd8%7C0%7C0%7C638313310447284367%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=7UJQdWTNhSFAYVpWbVx7BM188UrrS0BFh4Tk4k86i20%3D&reserved=0


Equality, Diversity & 
Inclusion  



Employee 
Turnover



Employee Turnover by Group Service

Employee Turnover breakdown by group Percentage 
turnover

Total No. of 
leavers

Childrens Social Care & Lifelong Learning 9.31% 92

Corporate Services & Governance 7.63% 19

Economy, Innovation & Growth 5.40% 17

Housing, Environment & Healthy Communities 11.11% 275

Integrated Adults & Social Care Services 7.74% 65

Office of the Chief Executive 16.22% 6

Public Health & Wellbeing 10.58% 33

Resources & Digitial 5.33% 25

As of 30th September 2023 employee turnover was 9.28%.



Employee Turnover - Reasons
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Leavers in Adult Social Care and reasons : 1 October to 30 
September 23

Employee Turnover rate – 7.74%
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Leavers in Property & Assets and reasons : 1 October to 30 
September 23

Employee Turnover rate – 10.93%
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Leavers in Construction Services and reasons : 1 October to 30 
September 23

Employee Turnover rate – 7.12%
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Leavers in Childrens Social Care and reasons : 1 October to 30 
September 23

Employee Turnover rate – 8.23%



Employee Turnover - Reasons

0 5 10 15 20 25

Died in Service

Resignation

Retirement - early

Lack of capability

Retirement - normal

End of fixed term/temporary contract 

Settlement Agreement

2

20

11

1

1

2

2

Leavers in Education, Schools & Inclusion and reasons : 1 
October to 30 September 23

Employee Turnover rate – 9.87%
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Leavers in Highways & Waste and reasons : 1 October to 30 
September 23

Employee Turnover rate – 10.46%
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Leavers in Environment & Fleet Management and reasons : 1 
October to 30 September 23

Employee Turnover rate – 22.91%
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Leavers in Neighbourhood, Housing & Healthy Communities 
and reasons : 1 October to 30 September 23

Employee Turnover rate – 10.39%



Ch
ild

re
ns

 S
oc

ia
l C

ar
e 

Ed
uc

at
io

n,
 S

ch
oo

ls 
&

 In
cl

us
io

n

Co
rp

or
at

e 
Co

m
m

iss
sio

ni
ng

 a
nd

 
Pr

oc
ur

em
en

t
W

or
kf

or
ce

 D
ev

el
op

m
en

t, 
HR

 a
nd

 
He

al
th

 &
 S

af
et

y

Le
ga

l a
nd

 D
em

oc
ra

tic
 S

er
vi

ce
s

Pu
bl

ic
 S

er
vi

ce
 R

ef
or

m

Bu
sin

es
s,

 E
m

pl
oy

m
en

t &
 S

ki
lls

Cl
im

at
e 

Ch
an

ge
, C

om
pl

ia
nc

e,
 

Pl
an

ni
ng

 a
nd

 T
ra

ns
po

rt
En

er
gy

, M
aj

or
 P

ro
je

ct
s &

 
De

ve
lo

pm
en

t
En

vi
ro

nm
en

t &
 F

le
et

 
M

an
ag

em
en

t

Ga
te

sh
ea

d 
Co

ns
tr

uc
tio

n 
Se

rv
ic

es

Hi
gh

w
ay

s &
 W

as
te

N
ei

gh
bo

ur
ho

od
, H

ou
sin

g 
an

d 
Ho

m
es

le
ss

ne
ss

Pr
op

er
ty

 a
nd

 A
ss

et
s

St
ra

te
gi

c 
Ho

us
in

g 
&

 R
es

ei
de

nt
ia

l 
Gr

ow
th

Ad
ul

t S
oc

ia
l C

ar
e

Q
ua

lit
y 

As
su

ra
nc

e 
&

 
Co

m
m

iss
io

ni
ng

Co
rp

or
at

e 
Co

m
m

un
ic

at
io

ns

Di
re

ct
or

at
e

Re
se

ar
ch

 &
 In

te
lli

ge
nc

e

Pu
bl

ic
 H

ea
lth

Li
br

ar
ie

s

Le
isu

re

Co
m

m
er

ci
al

isa
tio

n 
&

 
Im

pr
ov

em
en

t

Cu
st

om
er

 E
xp

er
ie

nc
e 

&
 D

ig
ita

l

Fi
na

nc
ia

l M
an

ag
em

en
t IT

0

20

40

60

80

100

120

53

39

2 4
13

0
6 10

1

63

37 34 37

98

6

62

7 3 2 1 6 5

22

0
7 11 7

Number of leavers by Service: 1st October 2022 to 30th September 2023
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Exit Interviews
• New exit interview launched in August.
• 142 leaver surveys have been sent to employees.

• Completion Is voluntary.

• Received 53 completed surveys.

• Response rate of 37.32%.

Opportunity to grow 
professionally and 
enhance my career

Better pay/terms and 
conditions

I didn't feel valued for 
the contirbution I made

I found a job with the 
level of responsibility 
that I’m looking for

The workload and/or 
hours of work
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10 9 8

Top 5 reasons for deciding to leave



Employee turnover – next steps



H & S



Schools near miss reporting figures (xx maintained schools)
01 April 2023 – 30 September 2023 (6 months)

• 84 incidents in total (work related)
• 16 of these were near misses 
• 13 of these were reported by different schools.  
(46% by Special Schools, 50% Primary, 4% Secondary)
• School N.M reporting rate = 13%.  
• Other Council services near miss reporting rate = 

60%. 

Near Miss Factor
No. of 

reports
Another kind of accident 3
Equipment Failure 3
Exposed to a harmful substance 1
Failure in the system of work 3
Physical Assault 4
Road Traffic Accident 1
Struck by object 1



H & S : Near Misses (excluding schools)

 

1 April 2022 – 31 September 2022 1 April 2023 – 31 September 2023
Top 4 reasons for a near miss No.
Verbal abuse 38
Threatening behaviour 28
Physical assault 16
Failure in safe system of work 15

Top 4 reasons for a near miss No. Trend
Threatening behaviour 47
Verbal Abuse 27
Failure in a safe system of work 17
Physical assault 15

 • The data suggests that violent incidents are worsening.
• While near miss incidents of verbal abuse have decreased by 28.94% the number of threatening 

behaviour near miss incidents has increased by 67.86%.
• The way in which employees are engaged by the public is escalating in a negative way.
• Numbers of threatening behaviour incidents is highest within HEHC, CSCLL, IASCS.

Taking action to prevent a near miss becoming an incident that result in injury



H & S : Near Misses

 

Taking action to prevent a near miss becoming an incident that result in injury

 Implement actions arising from the Council Warning Alert System (CWAS) audit.  
 Ensure that the right people have access to the CWAS system, clearer guidance on how to use it etc.
 Personal Safety Training has been revised following work with the Workforce Development Team.
 The Personal Safety Procedure is being reviewed and consulted on to provide: 

• Managers with more detailed guidance about how to minimise the risks of threatening behaviour 
within their teams through risk assessment.  

• Greater clarity on the steps to take to deal with an incident should one occur (this in turn will hopefully 
reduce future incidents).

 Libraries have introduced a ‘code of conduct’ for customers to follow.  If general behaviour is unacceptable 
then customers may be suspended from the library service.  This will be considered by other services and 
how to apply a similar model of prevention.

 In broader terms - Colleagues in the Safer Communities team have also been involved with the Safer Streets 
project, to look at understanding and reducing ASB problems in parts of our community.  Improve street 
lighting etc.



Risk Assessments

 

• The council’s approach for risk assessment – this follows the HSE’s Five Steps 
to Risk Assessment
• Risk assessments must be carried out in accordance with council procedure 

CSG-HS-40 Risk Assessment
• Service Directors, head teachers, managers and supervisors are responsible for 

ensuring work-related hazards are identified and suitable and sufficient risk 
assessments are undertaken and recorded.
• Council services and schools are required to identify and train some staff as 

competent risk assessors.
• Requirement for risk assessments to be reviewed at least annually.
• Risk assessments audited as part of the Service Director/ Head Teacher Audit 

process (HS39) 

https://www.hse.gov.uk/simple-health-safety/risk/steps-needed-to-manage-risk.htm
https://www.hse.gov.uk/simple-health-safety/risk/steps-needed-to-manage-risk.htm
https://intranet.gateshead.gov.uk/media/473/LCS-HS-40-Risk-assessment-general/doc/LCS-HS-40_Risk_Assessment_-_General_issue_3.21.doc?m=637139075480570000
https://intranet.gateshead.gov.uk/media/380/HS-39-Service-Director-Head-Teacher-HS-Audit/doc/HS_39_Service_Director_Head_Teacher_HS_Audit_V8.docx?m=638104259224930000


Accident Reporting Process

Incident occurs arising out of or in connection with work.

Fatality /Specified 
Injury / Notifiable 
Dangerous 
Occurrence

Employee or their representative to complete Sections A & 
B of the form (HS20)

For incidents to non-
employees the person in 
charge of the premises / 
activity or designated 
employee must complete all 
sections of the form (HS20) 

E-mail form to line manager for completion of Section C 

Contact Health & 
Safety immediately. 

Line Manager, Head Teacher or person in charge or their 
representative must e-mail completed report form to the 

Health & Safety mailbox within 5 working days
 
 
 
 
 
 
 
 
 

Health & Safety Officer to check for compliance with 
RIDDOR and report to HSE if applicable. RIDDOR reports 
must be received by HSE within 10 days of the incident.  
(Within 15 days for an over-seven-day incapacitation).

//vmnimble02/GendataCsg/HRAndWFDev/HealthAndSafety/Documents/Intranet H & S Policies/ConsultationWithTeam/HS-20.doc
//vmnimble02/GendataCsg/HRAndWFDev/HealthAndSafety/Documents/Intranet H & S Policies/ConsultationWithTeam/HS-20.doc


Q & A


